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Good Habits



UNDERSTAFFING NOBODY UNDERDEVELOPED MISSING NONEXISTENT AUDIT
SHIFTS FOCUS INVESTS TIME IN TRAINING INCENTIVE PROCESS FOR
TO RISK MANAGEMENT RECRUITING TALENT PROGRAM PROGRAM COMPLETED WORK

Bad Habits
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How to Train



How To Compensate
New Hires



Techniclian

Base Budgeable Driver App-User Torch Heat Gun Sealant 3-Course Shingle Reliability

$25.00 $1.00 $1.00 $0.50 $2.00 $2.00 $1.00 $0.50 $0.50 $1.00

Foreman

. : Advanced : : Tuck- Cold : 3d-Party
Base Budgeable Driver Leadership Leaks Metal Tile Glazing pointing Process Coating Software

$30.00 $1.00 $1.00 $2.00 $2.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00

How To Compensate
New Hires



How to Incentivize the
Experienced to Mentor



RECR:LTDMENT TALENT TRAINING [:lJMPiI::JAT!N TG
TRAINING ACQUISITION PROGRAMS ACCUUNTAB 2 LU’MDEUM



TRACEY DONEL'S
CUNTAB%EIN%%FIT:I\L/IATIUN

@ 945-300-1350

ﬁ tracey@growroofservice.com

m linkedin.com/in/growroofservice/

We cannot lorevenf emergencies but we can arm ourse/vew
with /enow/ea/ge. Emergency preparea’ness is essential to 'Hie“,_
success of your roo{ing business. Fascination breeds | w SERVICES

Prelnarealness, OIHGI Prelbaredness, Success. »/4 R, L
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